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CPPA STRATEGIC PLAN APPROACH 

Phase 1: 
Discovery 

May – Jul 2023 

1 
Phase 2: 
Environmental 
Scan 

Aug – Sep 2023 

2 
Phase 3: Develop 
Preliminary 
Strategic Plan 

Oct 2023 – Jan 2024 

3 
Phase 4: Publish 
Plan 

Feb 2024 

4 
Phase 5: 
Implement the 
Plan 

Feb 2024 Onward 
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PHASE 1: DISCOVERY 

• Four (4) individual Board 
Member Key Informant 
Interviews 

• Ten (10) individual Executive 
Staff Key Informant Interviews 

• Eleven (11) staff survey 
responses 

• Analyze & summarize feedback 
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PHASE 2: 
ENVIRONMENTAL SCAN 

• Reviewed & Shared 
Discovery Findings 

• Identified Goals & 
Objectives 

• Identified Core Values 
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FINDINGS TOPICS: 

Mission statement feedback 

 Current culture 

 Agency strengths 

Opportunities for improvement 

 Trends on the horizon 

 Top priorities for the next 3 years 
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FEEDBACK ON CPPA MISSION 

Overall: 

Board members, CPPA executives and staff believe the CCPA mission 
statement below accurately reflects the work of the agency: 

“…protect consumer privacy, ensure that businesses and consumer are 
well‐informed about their rights and obligations and vigorously enforce 
the law against businesses that violate consumers’ privacy rights.” 

Source: Proposition 24, Sec 2. Paragraph L 
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CPPA’S STRENGTHS 

Expertise related to legal policy and technical in 
privacy domain. 

CALIBER & COMMITMENT OF TEAM 

We have a startup mentality and are able to 
work effectively in a virtual environment. We’re 
not steeped in bureaucracy. 

AGENCY NIMBLENESS 

Strong law and mission. We have space to do 
significant work. 

AUTHORITIES WE HAVE WITHIN STATUTE 

We are getting the political support we need. 
POLITICAL SUPPORT 

Within the agency and through partnerships 
with other agencies that we rely on. 

OPEN LINES OF COMMUNICATION 
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OPPORTUNITIES 
FOR 

IMPROVEMENT 

Clarify Roles and Responsibilities 

Need Additional Staff 

Mature Organizational Processes and Practices 

Communication 

Work-Life Balance 

Build Relationships 

Establish Criteria for Supporting Legislative Bills 



TRENDS FACING 
THE AGENCY IN 
THE NEXT 3-5 
YEARS 

Changes at the 
federal level that 
may impact the 

agency’s 
authority and 

work 

Increased 
awareness of 
privacy issues 

Dynamic nature 
of privacy and 

technology 

Increased 
recognition from 

the State 
legislature 



TOP PRIORITIES FOR NEXT 3 YEARS 

Finalize Regulations 

Successful Enforcement 

Public Awareness & Guidance 

Build Organizational Capacity 
10 



PHASE 3: DEVELOP 
PRELIMINARY STRATEGIC 
PLAN 

• Drafted Preliminary Plan 
• Gathered Feedback – 

Executive Team 
• Gather Feedback – 

Board/Public Comment 
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CPPA 
STRATEGIC 
PLAN 
DRAFT 
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DRAFT VALUES 
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DRAFT GOALS & OBJECTIVE 1 
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DRAFT GOALS & OBJECTIVE 2 
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DRAFT GOALS & OBJECTIVE 3 
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DRAFT GOALS & OBJECTIVE 4 
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NEXT STEPS 
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Synthesize 
Feedback Publish Implement 

Plan 
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